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Nhén thirc vé chi s6 hiéu suat chinh ciia nhan vién Khoa
Duwgc, Bénh vién Trung wong Quan doi 108

Perspectives on key performance indicator of Pharmacy Department
staff at 108 Military Central Hospital

Hoang Anh Tuin', Lé Thu Thuy?, Phung Thi Hai Yén?, 'Bénh vién Trung wong Qudn dsi 108,
DS Xuin Thing®, Ha Thanh Thuy' va Nguyén Pirc Trung"”’ *Trwong Pai hoc Dwrgc Ha Nji
Tém tat

Muc tiéu: Muc tiéu ctia nghién ctu la xac dinh nhan thic vé chi s6 hiéu suat chinh (KPI) cia nhan vién
Khoa Dugc tai Bénh vién Trung uong Quan déi 108. B4i tuong va phuong phdp: Nghién cliu cat ngang dugc
ti€n hanh tir thang 3/2024 dén thang 4/2024. B6 cau hdi tu dién gém 2 phan: Bac diém nhan khau hoc va
nhan thic vé KPI. Két qud: Tam muoi tdm nhan vién khoa dugc da hoan thanh khao sat. 84,1% ngudi tham
gia nghién ctu da tiing nghe dén KPI. Ngudi tham gia cling da c6 nhiing nhan thiic chung nhat dinh vé KPI,
tuy nhién mét s6 nhan dinh yéu cau kién thiic chuyén moén vé chi s6 nay cé6 muc nhan thiic thap hon (chi
dudgi 56%). 100% ngudi tham gia danh gia cao tam quan trong va tinh can thiét ctia KPI véi cac nhan dinh
déu c6 muc diém trung binh & muc déng thuan. Nhimng van dé dugc coi la thach thiic nhat cta KPI 1a khé
xay dung 1 bo KPI danh gia dugc chat lugng cong viéc chinh xac, déng déu gilta cac bd phan (79,5%) va tap
trung vao cac chi s6 danh gia KPIs (52,3%). Két ludn: Phat trién KPI d€ danh gia chat lugng hoat déng & cap
dé ca nhan va bo phan la can thiét. Tuy nhién, c6 nhimng thach thiic can giai quyét trudc khi trién khai ap
dung KPI vao danh gia hoat dong ctia toan khoa dugc bénh vién.

Tirkhéa: Chi sé hiéu suat chinh, KPI, nhan thic, dugc, bénh vién.

Summary

Objective: The objective of the study was to identify the perception of Key Performance Indicators
(KPI) of Pharmacy department staff at 108 Military Central Hospital. Subject and method: A cross-sectional
study was conducted from March 2024 to April 2024. The self-administered questionnaire included 2
parts: Demographic characteristics and the perception of KPI. Result: Eighty-eight pharmacy department
staff completed the survey. 84.1% of participants heard about KPI. Participants also had a certain general
awareness about KPI, however some statements requiring specialized knowledge about this indicator
had a lower level of perception (just under 56%). Participants highly appreciated the importance and
necessity of KPIs with 100% of the statements having an average consensus score. The most challenging
issues of KPIs were difficulty in developing a set of KPI that evaluate work quality accurately (79.5%) and
evenly among departments, and only focusing the effort on indicators used to eveluate KPIs (52.3%).
Conclusion: Developing KPIs to evaluate performance at the individual and department levels is
neccessary. However, the challenges should be addressed before implementing KPIs to evaluate the
performance of hospital pharmacy departments.

Keywords: Key performance indicator, KPI, perception, pharmacy, hospital.

Ngay nhdn bai: 5/8/2024, ngay chdp nhdn dang: 12/8/2024
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1. DAT VAN BE

Van dé chat lugng trong linh vuc cham soc suic
khoé ngay dugc quan tam. Vi vay, viéc danh gia hay
do ludng chat lugng clia hoat dong trong cham s6c
stic khoé ngay cang tr& 1én quan trong. Chi sé hiéu
sudt chinh dugc coi la cong cu gilp gidm sat chat
luong hoat déng mét cach hiéu qua & nhiéu linh vuc
trong d6 cé cham séc suc khoé. Chinh vi vay, ngay
cang c6 nhiéu cac cac quéc gia, td chuc cham soc
stic khoé ap dung KPIs trong quan ly hoat dong'?.
Nhiéu bénh vién tai Viét Nam clng da ap dung KPI
vao trong coéng tac quan ly va budc dau ghi nhan
hiéu qua**.

Viéc xay dung bd KPI can dugc tién hanh tuan
tu theo cac budc dé dam bao khi trién khai sé mang
lai hiéu qua nang cao chat lugng thuc su’. Cac quéc
gia hodc t6 chiic thudng phai danh gia thuc trang
nhan thic cda nhan vién vé KPIs tlr d6 c6 nhiing
hoat déng can thiép phu hop truéc khi trién khai xay
dung va dp dung KPlI.

Bénh vién Trung uang Quan doéi (TUQD) 108 la
moét trong 5 bénh vién hang dac biét ctia Viét Nam,
la bénh vién da khoa, chuyén khoa sau, tuyén cudi
toan quan. Bénh vién néi chung va cac khoa phong
noéi riéng trong dé c6 Khoa Dugc ludn chu trong
cdng tac quan ly nham mang lai hiéu qua cong viéc
té6t nhat vai nguén luc hién c6. Nham quan ly t6t
hon va nang cao chat lugng, Khoa Dugc bénh vién
du kién sé quan ly nhan vién theo KPI. D€ c6 thé
trién khai xay dung va ap dung KPI vao quan ly, tat
c& nhan vién phai c6 hiéu biét nhat dinh vé van dé
nay. Do vay, ching t6i tién hanh nghién ctu véi muc

lIl. KET QUA
3.1. Ddc diém déi tuong tham gia nghién ciu

tiéu: Pinh luogng nhan thuc vé chi sé hiéu sudt chinh
cua nhan vién Khoa Dugc, Bénh vién Trung uong Qudn
doi 108.

1. OI TUQNG VA PHUONG PHAP
2.1. Déi tuong

Nhan vién dang céng tac tai khoa Dugc, Bénh vién
TUQD 108 déng y tham gia nghién ctiu. Tiéu chuan loai
tri la nhan vién dang nghi thai san tai nha.

2.2. Phuong phdp

Nghién ciru mé ta cat ngang st dung phuang
phép thu thap di liéu khdo sat bang bd cau héi cé
cdu tric tU thang 3/2024 dén 4/2024. B6 cau hoi
gom dac diém cuta doi tugng nghién ctiu, nhan thic
vé KPI va thach thuc khi trién khai KPI. Trong dé
danh gia nhan thic chung, nhan thic vé tam quan
trong va tinh cap thiét theo thang do likert 5; cau
hoi vé thach thic la cau hoi nhiéu lua chon. B6 cau
héi dugc xay dung dua trén mét s6 nghién clu va
tai liéu vé KPI®”®° Tién hanh khao sat toan bd nhan
vién Khoa Dugc déap ung tiéu chuan lua chon va loai
trit. BO cau hoi dugc gli dén toan bo nhan vién Khoa
Dugc dé ho tu dién va sau dé duogc thu lai. Thuc té
khao sat dugc 88 nhan vién Khoa Dugc. D liéu dugc
lam sach, nhdp vao Excel, phan tich va x& ly bang
phan mém R version 4.3.1. Thuc hién phan tich
théng ké mo ta. Cac bién lién tuc dugc trinh bay
dudi dang trung binh (SD) v&i phan b6 chuan va
trung vi (t& phan vi) néu phan bé khéng chuén; cac
bién phan loai dugc trinh bay dusi dang s6 lugng va
tilé.

DPac diém nhan khau va xa hoi hoc clia 88 ngudi tham gia nghién ctu dugc trinh bay & Bang 1.

Bang 1. Pac diém déi tuong tham gia nghién citu

T Néi dung Gia tri
N 26 (29,5
1| Gigitinh, n (%), n =88 am (29.5)
NG 62 (70,5)
2 | Tudi, trung binh (SD), n = 88, (don vi tinh ndm) 38,26 (8,89)
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T Noi dung Gia tri
Quan ly khoa Dugc 3(34)
Ban cap phat thudc 30 (34,1)
B phan dang lam viéc, Ban nha thuéc 26 (29,5)
3 T ' Ban hanh chinh dugc 13 (14,8)
n (%), n =88 A s
Ban dugc lam sang 8(9,1)
Ban quan ly chat lugng vé dugc 1(1,1)
Ban pha ché thuéc 7 (8,0)
4 Kiém nhiém b phan khac, n (%), n =88 24 (27,3)
5 Vi tri codng viéc, Quan ly 14 (15,9)
n (%), n =88 Nhan vién 74 (84,1)
Trung cap 4 (4,5)
6 Trinh dé vé dugc, Cao dang 41 (46,6)
n (%), n =88 Pai hoc 27 (30,7)
Sau dai hoc 16 (18,2)
S6 nam kinh nghiém, trung binh (SD), n = 88 (nam) 12,69 (9,16)
Da tung nghe dén khai niém KPI, n (%), n = 88 74 (84,1)
Da ting tim ki€ém hodc dao tao vé KPI, n (%), n = 88 25 (28,7)
Internet 17 (68,0)
10 Nguon tim kiém hodc noi | Nai lam viéc 12 (48,0)
dao tao, n (%), n =25 Sach 3(12,0)
Khac 4(16,0)

DaGi tugng tham gia khdo sat 1a 88 nhan vién véi 70,5% la ni, vai d6 tudi trung binh 1a 38,26 tudi
(SD = 8,89) va s6 nam kinh nghiém trung binh trong linh vuc Dugc 1a 12,69 nam (SD = 9,16). Nhan vién ban
nha thudc va cap phat chiém s6 lugng 16n nhat (khoang 30%/ban). Nhan vién c6 bang dai hoc dugc trd 1én
chiém ty & cao nhat (48,9%). 84,1% ngudi tham gia khao sat da ting nghe dén khai niém vé KPI, tuy nhién
chi c6 28,7% trong s6 d6 da tung ch dong tim kiém hodc dugc dao tao vé KPI. Nguon tim kiém dugc ghi
nhan nhiéu nhat la internet (68,0%), noi dao tao chui yéu la nai lam viéc (48,0%) ngoai ra cling ghi nhan mot
s6 ngudn khac nhu: Bon vi/cong ty khac, qua tivi.

3.2. Nhén thirc vé KPI
Kién thiic chung nhan vién khoa Dugc vé KPI trinh bay & Bang 2.
Bang 2. Nhén thiic chung ctia nhén vién khoa Dugc vé KPI

Hoan t?én Khéng Trung lap/ Péng y Hoantoan | Trung
1T Nhan thc khéongdongy, | déngy, | Khéngy kién, %) " | déngy, binh
n (%) n (%) n (%) n (% n (%) (SD)
KPIs la cong cu
1 Xac dinh,l do 0 0 20 58 9 3,87
luGng tién trinh (23,0) (66,7) (10,3) (0,57)
dat muc tiéu
5 KPIs 1a chi s6 can 0 1 18 63 6 3,84
giam sat lién tuc (1,1 (20,5) (71,6) (6,8) (0,54)
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Hoan t(\)én Khéng Trung lap/ Péng y Hoé‘n toan | Trung
T Nhan thic khongdongy, | déngy, | Khéngy kién, n (%) ’ dongy, binh
n (%) n (%) n (%) n (%) (SD)
KPls thé hién muic
3 dc}‘quan té[‘n (El",la 0 0 25 58 5 3,77
nha quan ly véi (28,4) (65,9) (5,7) (0,54)
don vi
KPIs la cong cu
gan muc tiéu“ 18 59 1 3,92
4 E:‘;ﬁ ggﬁ; ol 0 0 (20,5) (67,0) (12,5) 0,57)
nhan vién
KPIs la chi s6 phi 35 44 5 3,56
5 ?;rfryinh trong 1(1,1) 3(34) (39.8) (50,0) (5,7) (0,71)
6 K!’Is la chi s6 10,1) 3 36 44 4 3,53
dinh lugng ! (3,4) (40,9) (50,0) (4,5) (0,69)
7 KE|S ct\i gén \{di 2223) 4 36 44 2 3,45
cap do canhan ! (4,5) (40,9) (50,0) (2,3) (0,73)

Ti lé Iya chon trung lap hodc khéng y kién cao, dao dong tir 20-41% cho thay nhiéu nhan vién chua cé
nhan thidc chung vé KPI. Nhan dinh “KPI la cong cu gan muc tiéu Khoa Dugc véi hanh dong ctia nhan vién”
¢é muic d6 dong thuan cao nhat (79,5% dong y). Nhan thiic cé6 mic d6 dong thuan thap nhat la KPIs chi gan
VGi cap d6 ca nhan (52,3% déng y). Ngoai ra, nhan dinh KPIs gan véi cdp dé ca nhan cé ty 1é khéng dong y
cao nhat (chiém 6,8%). Khdng co y kién nao phan doi cac nhan dinh KPI la cong cu xac dinh, do luong tién
trinh dat muc tiéu, KPIs thé hién muc dé quan tdm cta nha quan ly téi don vi va KPI 1a cdng cu gan muc tiéu
Khoa Dugc véi hanh déng ctia nhan vién. Bén nhan dinh vé KPIs la: Cong cu xac dinh, do ludng tién trinh dat
muc tiéu; chi s6 can giam sat lién tuc; thé hién muc quan tdm ctia nha quan ly téi don vi va cdng cu gan muc
tiéu khoa Dugc véi hanh dong clia nhan vién cé mic dong thuan trén 71%. Cac nhan dinh chung con lai thi
muc déng thuan dudi 56%.

K&t qua khao sat nhan vién Khoa Dugc vé tam quan trong va tinh can thiét cia KPI trinh bay & Bang 3.

Bang 3. Nhan thiic vé tam quan trong va tinh can thiét cia KPI

Hoan toan Khong Trung lap/ Hoan Trung
n Nhan thic khéng | 4ongy | Khongy | Dongy | toan | o
déngy n (%) kién n (%) dongy (SD)
n (%) ° n (%) n (%)
Tdm quan trong
1 KPIs giup dat dugc muc tiéu, 0 1 19 48 20 3,99
chién lugc da dé ra (1,1 (21,6) (54,5) (22,7 (0,7)
5 KPIs c6 vai trd dinh hudng hoat 0 0 21 48 19 3,98
ddng clia nhan vién (23,9) (54,5) (21,6) (0,68)
3 KPlIs c6 vai tro két néi vai 0 0 22 46 20 3,98
muc tiéu (25,0) (52,3) (22,7) (0,69)
KPlIs két n6i chiic nang, bo
PR o 32 42 14 3,80
4 | phan va ca nhan ngudi 0 0 :
lao déng (36,4) (47,7) (15,9 (0,7)
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HoénA toan Khéng Trurlg Ié;’)/ o Ho‘én Trung
™ Nhan thic khéng | 45ngy | Khongy | Dongy | toan | o
: dong y n (%) kién n (%) dongy (SD)
n (%) n (%) n (%)

] I R BN R R
huéng hoat déng cc éé"p ' (22,7) (53,4) (23,9) (0,69)

6 K‘Pls gjup nang cao hiéu suat 0 0 18 46 24 4,07
lam viéc (20,5) (52,3) (27,3) (0,69)

2 | KPIs giup hé trg phat trién 0 1 18 49 20 4,00
nang luc nhan vién (1,1 (20,5) (55,7) (22,7) (0,69)

g | KPIs la cén cu dé dua ra dai ngo 0 0 20 45 23 4,03
cong bang hon (22,7) (51,1) (26,1) (0,7)

Tinh can thiét

9 Doﬂlud‘ng»hiéu' fuét & cap do ca 0 0 18 56 14 3,95
nhan la can thiét (20,5) (63,6) (15,9) (0,6)

10 Do ludng hiéu sué"t,c’f cap do 0 0 18 56 14 3,95
khoa Dugc la can thiét (20,5) (63,6) (15,9) (0,6)

» KI?Is la cong cu‘do luGng cé gid 1 0 24 54 9 3,80
tri trong thuc hanh (1,1m (27,3) 61,4) (10,2) (0,66)

15 | KPIs cc:) thé du’C_IC‘tI'Ch hgp vao 3 0 21 57 7 3,74
thuc hanh dugc hang ngay (3,4) (23,9) (64,8) (8,0) (0,75)

Nhan vién Khoa Dugc déu danh gia cao tam
quan trong cta KPI (diém trung binh dao déng tu
3,80-4,07) va tinh cap thiét cia KPI (diém trung binh
dao dong tu 3,74-3,95).

Vé tam quan trong cua KPI, ti I& trung lap/
khong y kién dao dong ti 20,5%-36,4%. Ti l1é dong
thuan véi cac nhan dinh vé tam quan trong cda KPI
thap nhat véi nhan dinh KPIs két néi chic nang, bo
phan va ca nhan ngudi lao déng (63,6%), cao nhat
vGi nhan dinh KPIs gilip nang cao hiéu suat céng
viéc (79,6%). C6 2 nhan dinh ¢6 1y kién khéng dong

y la KPIs gitup dat dugc muc tiéu, chién lugc da dé ra
va KPIs gitp hé trg phat tién nang luc nhan vién.

Vé tinh can thiét cta KPI, ti 1é trung lap khéng y
kién dao dong thap hon tir 20,5%-27,3%. Tuy nhién,
danh gia vé tinh can thiét y kién hoan toan khéng
déng y véi 2 nhan dinh la KPIs la cdng cu do ludng
6 gia tri trong thuc hanh (1 y kién) va KPIs c6 thé
dugc tich hgp vao thuc hanh dugc hang ngay (3 y
kién). Miic d6 déng thuan véi cac nhan dinh vé tinh
cap thiét ctia KPl dao dong tir 71,6% dén 79,5%.

Két qua khao sat vé thach thuc khi phat trién va
ap dung KPI dugc trinh bay & Bang 4.

Bang 4. Thach thuic c6 thé gap phai khi xay dung va ap dung KPI

STT Noi dung n (%)
1 Thiéu/khdng biét phuong phap dé xay dung KPI 36 (40,9)
5 Kh,c'> xéyldUn? dqu 1 b? KP,I dé’ﬂdénlj gia dugc chat lugng céng viéc moét cach 70 (79,5)
chinh xac, dong déu giira cac bé phan
3 Thiéu hodc mat thai gian dé thu thap, tinh toan KPI 42 (47,7)
4 Thiéu dir liéu dé€ c6 thé danh gia chinh xac chat lugng céng viéc 40 (45,5)
5 Nhan vién khéng thich 4p dung KPI tai don vi 20(22,7)
6 Tao thém ap luc cong viéc cho nhan vién 35(39,8)
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STT Noi dung n (%)
Khi dp dung KPI thi ca nhan chi tap trung né luc vao viéc thuc hién tét cac chi s6
7 X ; . 46 (52,3)
dung danh gia KPI
8 Khac 6 (6,8)

Thach thuc I16n nhat dugc ghi nhan la xay dung
dugc 1 bo KPI dé danh gia dugc chat lugng cong
viéc moét cach chinh xac, déng déu gitta cac bod
phan/khu vuc (79,5%). Thach thuc I6n thu hai theo
nhan vién khoa Dugc khi ap dung KPI cd nhan chi
tap trung nd luc vao viéc thuc hién tét cac chi s6
dung danh gia KPI (52,3%). Ngoai ra, ngudi tham gia
khdo sat con e ngai KPIs gap kho khan khi trién khai
do thi€u dir liéu dé co thé danh gia dugc chat lugng
coéng viéc va thiéu hodc mat thoi gian dé thu thap,
tinh toan KPI (1an lugt chiém 45,5% va 47,7%).

IV. BAN LUAN

Theo hiéu biét clia ching téi, day la nghién ctu
dau tién nhan thic ctia nhan vién Khoa Dugc, Bénh
vién Trung uong Quan déi 108 vé chi s6 hiéu suat
chinh. Két qua nghién ctiu sé la co s& cho viéc trién
khai cac hoat déng lién quan dén KPI tai Khoa Dugc.

Két qua nghién ctu cho thay rang KPI khong
phai la khai niém hoan toan mdi véi nhan vién khi co
téi 84,1% nhan vién da ting nghe dén khai niém
KPI. Trong s6 nhan vién Khoa Dugc tiing chi dong
tim hiéu hodc dugc dao tao vé KPI phan 16n 1a quan
ly (chiém 78,6%). Diéu nay la phu hgp vi KPI ban
chat 1a mét phuong phap quan ly nhan vién nén véi
vai trd quan ly sé c6 xu huéng tim hiéu dé ap dung
nang cao hiéu suat cong viéc. Bén canh do, ti lé cao
quan ly tim hi€u vé KPI c6 thé la do dinh huéng ap
dung KPI vao danh gia chat lugng hoat dong nhan
vién da ting dugc quan ly khoa dé cap. Tuy nhién,
chi ¢6 28,7% ngudi tham gia khao sat da tung dugc
dao tao hodc tim hiéu vé KPI va phan 16n qua mang
internet (68,0%) cho thay can phai c6 nhiing chuong
trinh dao tao chinh théng tai Khoa Dugc dé dam
bao moi nhan vién c6 nhan thic dang vé KPI trudc
khi ti€n hanh xay dung va phat trién KPI.

C6 55,7% nhan vién Khoa Dugc dong y rang KPI
la chi s6 phi tai chinh. Diéu nay cho thay ti l1é cao
nhan vién Khoa Dugc con chua cé nhan thuc dung
vé chi s KPI. Diéu nay c6 thé la do nhan vién chua

dugc dao tao chinh théng vé KPI ma chu yéu tu tim
hi€u qua internet. Tuy nhién, nham 1an KPI vGi cac
chi s6 tai chinh la mét thuc té tai nhiéu co s& khi tim
hiéu nhan thuic vé KPI. Theo nghién ctiu clia tac gia
Ta Huy Hung tim hiéu nhan thiic vé KPI véi ngay ca
cac nha quan tri doanh nghiép vira va nhé nam 2018
cho thay ti Ié cao ngusi tham gia con chua c6 nhan
thiic ding vé cac nhan dinh nay (68,51% tin rang KPI
la chi s6 tai chinh trong doanh nghiép)’.

Chi ¢6 54,5% nhan vién khoa Dugc dong y rang
KPI 1a chi s6 dinh lugng. Két qua cho thdy phan Ién
nhan vién con hiéu chua dung hodc chua biét vé
khai niém, ban chat ctia KPI, két qua nay thap hon so
vGi két qua nghién ctu nam 20187, Diéu nay co thé
ly giai la do déi tuong clia 2 nghién ctiu khac nhau,
nghién cdu cda ching t6i la moi nhan vién con
nghién ctru nam 2018 la cho déi tugng nha quan ly
thudng da nam dugc khai niém vé KPI nhung c6 thé
con chua rd vé cach thiic xdy dung va ap dung KPI.

VGi cac nhan dinh vé tam quan trong cda KPI,
phan I6n nhan vién déu dua ra mic dong tinh cao
vai trd ctia KPI vi t6 chiic va tiing ca nhan (7/8 nhan
dinh c6 muic dé dong y > 70%). Két qua nay tuong
tu nghién cdiu nam 2018 cua tac gid Ta Huy Hung
danh gid nhan thic cdc nha quan tri doanh nghiép
vlia va nho vé KPI. Két qua nghién ctiu cho thay cac
nha quan tri trong nghién ctu da cé nhan thuc tot
déi véi vai tro cha KPI’.

Phan 16n nhan vién déu dé cao tinh can thiét
cUa viéc do ludng hiéu suat & ca cap dé Khoa Dugc
va cap dé ca nhan (79,5% nhan vién dong y véi 2
nhan dinh nay). 72,8% nhan vién tin rang KPIs c6 thé
dugc tich hgp vao thuc hanh dugc hang ngay. Két
qua nay tuong tu véi két qua nghién ciru nam 2017
cla tac gia GF Lloyd khi tat ca nhitng ngudi tham gia
phong van déu dong y rang KPI la mét cong cu cd
gia tri va c6 thé dugc tich hop vao thuc hanh dugc
thong thuang®.

Thach thic 16n nhat dugc ghi nhan tu két qua
dinh lugng ca nhan vién la khé c6 thé xay dung
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dugc 1 bo KPI c6 thé danh gia dugc chat luong cong
viéec mét cach chinh xac, dong déu gilta cac bod
phan/khu vyc (tic la dam bao tinh céng bang). Cac
b6 phan khac nhau c6 phan mé ta cong viéc khac
nhau, tr d6 b KPI sé c6 su khac biét, tuy nhién ngay
trong cung mét bo phan nhung khu vuc khac nhau
(vi du nhu cac nha thuéc khac nhau) ciing da co
nhing su khac biét dang ké dan dén su khong cong
bang trong danh gia. Thu hai, khi mot bo KPI cu thé
ra ddi, ca nhan chi tap trung né luc vao viéc thuc
hién tot cac chi s6 d6, ciing dugc nhan vién ghi
nhan la mot thach thdc (hon 50% nhan vién dong y
vGi nhan dinh nay). Piéu nay ciing da dugc phan
anh trong nghién ctu ctia Minard LV tién hanh nam
2016 dé kham pha nhan thiic nhan vién khi thuc
hién KPI dugc lam sang. Ngugi tham gia cho rang c6
thé tén tai cac “uu tién canh tranh”: Nghia 1a vi tap
trung vao cac KPIs ma ngudi dugc si khong thé danh
thoi gian cho mét s6 hoat dong cling quan trong
khac (vi du: Gidng day - hoat dong khong cé trong
bo KPI)’. Thi ba, c6 khodng 40% nhan vién thia
nhan rang KPI c6 thé tao thém ap luc cho ho. Ap luc
nay c6 thé dén tur viéc phai hoan thanh KPI hodc ap
lyc do tang khéi lugng céng viéc (phai danh thoi
gian cho ghi lai dt liéu d@é tinh toan chi s6). Ap luc
phai so sanh vai dong nghiép khac (khéng biét minh
c6 lam t6t nhu ho khéng) ciing da dugc ghi nhan
trong nghién ctu cda Minard LV®. Cudi cuing, mét tin
hiéu tich cuc khi mac du phia trén nhan vién da thua
nhan cé rat nhiéu thach thuc khi ap dung KPI, chi c6
khodng 22,7% nhan vién cho rang ho khong thich
ap dung chi s6 nay. Qua d6 cho thay nhan vién Khoa
Dugc, Bénh vién TUQD 108 luén mong mudn hudng
téi chat lugng cong viéc ngay cang tot hon.

V.KET LUAN

Phan 16n nhan vién da c6 dugc nhan thic vé
tam quan trong, tinh can thiét cta KPI (trén 62%).
Tuy nhién, van con c6 ti I& 16n nhan vién cé nhan
thiric chua ddng véi mét s6 nhan thiic chung vé KPI
nhu KPIs la chi sé phi tai chinh, la chi s6 dinh lugng
va chi gan véi cap dé ca nhan. Vi vay, can phai c6
nhitng can thiép nhu dao tao, truyén théng cho
nhan vién vé KPI trudc khi phat trién va ap dung KPI.
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